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Incoming, 1959

Admiral W. H. Standley, 5 January 1957 to Mrs. H. A.
Baldridge. Comments on Pearl Harbor investigation and
his duty in Russia.

letters, May, June 1959, Rear Admiral J. L. Pratt, 14 June
Pennsylvania magazine of history, 25 May. University of
state of New York, 22 May. Discussing fraudulent historian
Augustus Buell and the film of John Paul Jones!

Dear Rafe from Rear Admiral Thomas Robbins. Discussing
Bates and Eccles discontinuing work at Naval War College.




Letters Received, 1959

Two letters from Iceland Defense Force, Howard Cole,
January 1959. Discussing affairs in Iceland.

Letter from Harry Gimber (?), 21 January 1959
Enclosing clipping quoting Japanese Admiral Shima on
Battle at Leyte, particularly how false or misleading
action reports caused senior commanders receiving them to
make major errors.

CNO Admiral Burke, Dear Rafe, 23 January 1959
Congratulating him on his fine work in completing Vol. V
of Leyte work. Bates' work is a unique battle analyses.

Dear Rafe from Henry Eccles, 19 February 1959
Discussing book. Newport affairs and Ohio State Logistics

Conference and military theory.
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THE DEPUTY CHIEF OF NAVAL OPERATIONS

(FLEET OPERATIONS AND READINESS)
WASHINGTON

6 January 1959

Dear Rafe:

Thanks for your last two letters. Don't be disturbed
that I have any feeling that you were assailing Don Felt. I know
how you feel about having to leave the battle studies program.
I'll admit I have only been able to pick them up at odd times and
go through them part way, but have really appreciated them.
You are doing a fine job. I come up to the College for a lecture
on the fourth of February. It is more or less a canned job and
I am afraid I can't speak as much "off the cuff' on this subject as
I would like to. I have found that I don't do so badly "off the cuff"
when I am talking on something with which I am thoroughly familiar.
Speaking on a particular subject such as this one, I find I do much
better to stick fairly close to the text, keep it short and then take
advantage of the question period to emphasize the points I want
to make. If I keep the canned part short it gives more time for
questions, and I believe I make more "hay" during that period.
I appreciate your remarks and promise to do my best.

I had hoped to come up and stay overnight but I got
tangled up with my old friends, Max and Leila Thornburg, for
the night of the third so I will have to come right back after the
luncheon on the fourth. I hope you will attend the luncheon and
see that they have a martini for me beforehand.

Slim dropped in today. He looks good; in fact, much
better than he did in Taiwan where he was bothered by eye trouble.
He evidently had quite a session in Geneva.

Ruth keeps about the same - quite cheerful and has been
entertaining quite a bit in our new quarters. She joins me in sending
our best regards to you for a prosperous and healthy New Year.

Sincerely,

Rear Admiral R. W. Bates, USN (Ret).
Naval War College
Newport, Rhode Island




‘ng ana we worﬁxunbll one or two on Saturaay. As I nave 1n61"
tne a8515n_enu aas been tnorougnly f3301nat1n

3,0 flcerq,for the most part“vefy
- at tne OTzlcelﬂio tile key ull;eusfbe»uell uraln-
f;ea ﬁd in llne ;or nlgner ‘command” a381¢nments. It's right. 1n,une1r"'-»
"fselectlop criteria“for joint SuafT a551:nments -and we have: some flne
offlcers new’eﬂsﬂ'ﬂeswﬁ’a : : :

being::
Jea tqeconuinultv nroLlem becomes”
v : : Tne Icelanﬂlcsuare ”ere all the lee.,Tnelr uenurefon the-
»“Deuense-CouP01l-wn1cn is:the liason _group consisting of} Icelanqlcs ang
colonels or: captains on- the Defense Force that works out problems.
betueen Icéland ‘arid. t;e Defense Force~ works:to.their advantage, mhey
rare civil serva nts oY thesmoct part-in’ the Foreign Nlnlstry. Our
peovle reduire . months ‘for. indoctrination, arrive here woeLule-and'”u-
. inadequately orena”ed5‘tue language barrier working against. us ‘and not - -
- them-since they wré,bol7,'1ngua1-- to the end. that our task is. - :
ovefly complicated By~ inéxperience and’ sometlres 1neotness. O; cOUrseff‘”
this is not a= tyDlCul ‘of all our *Ofelbn relaulons. S
Right now the . 5overnment has fallen-and ‘a careuaxer Qovernmen*
. is holding the.reins’ of ‘powers. One of thé minhority warules(8001al @emo—
g"crats)’ine,ln control ‘with. the tacit dgreement from -th Gonservauives
. that.a vote of no. confidence. will not: be tolerated. Tne eccnomy of the
couatfy is” fantastlcally confused and compleXe ‘The wa ages-are-tied,
to the cost of living and much of “the: oroducts (’isq and agri iculture
.DvoducLs) are- SuDSldlzeG. SOClalng is” well imbedded in the economV.
The Commies. and Frogressives ra’e angd ‘rant, the former 1n‘nartvcu1ar
~ecausing as much 2 1ssentlon and division as vossvule.;we bezr the. brunt /
of much of tnenol¢u10a1 maneuverings being fair game for.all Lhe D&ful@S‘
et,becwuse the economy 'is so dependent upon the assistance we provide
'tbej can't possibly Loot us outs Our: contrlbutlon is on the order of
15 million- per. year an d amounts to. a very large Drooortlon of ithe’
hard currcncy income. The de%r ‘is 0 soft 1t can't even be wused
- Tor loreimn exchange. Our grants- in-aid :ang ‘loans have not had the
-~ delsred eifect- tog Keep the commiles out .of zov't and to sLabllize tne
i economy. Construc 1on nrogr \ms are tne best means orf O”OVlalnE
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;and has seen that ft looks a lltule strange m1th
L 2 famongst the otners. As-a result«lu apoears'he g,
4301ng “to ”ectlfy'tne record becws ue he asked me to- .send the necessqr
sigred fltness renorts (blanks) “The' part that. botners ‘me is- uaat
there’dre a- couole ofothers who may  be’ similarly. affected By
- his- evaluationand I got JUSL éuts enougn to not ‘wantto have mine
 chdnbea if the other two or three remain unchanged. of coursc‘a
letter isn't g verj g00d- déviece to disclose ‘all the varia .1ons on’
. -this theme so T won t ¥, If T.see you in ¥ ebruary (if you're .in.
~Newport I will see you ;I'll tell. .you as much: as.you want. to knpw
i What I was concewnei”about though was. yoUe. If this: Captain ‘had the
‘temerlny to- cons;derﬁchang‘nﬂ the record, you may . well nave yourself
-I'"can see .you boiling down- right in: tne mlddle -of .the ‘Bureau .of - :
.Personnel saying 46 Brush, "Take ¢are of my’ assistant Howard Cole,
“ or I'11 wrap a Bocci ball. around your: nea’”. 'You .could- nave done: ‘
ity too.. I Xnow: Fou belleve this ‘loyalty business doesn't: work unless:
co Litiworks beth Ways;x'[v‘f 385 qdo 2 thing it you-do v151t Washingtone
4T beli%e it has worked’ Atsve,out and I saould be able to urlte ' '
my ticket' for ny next’ job, as. well.; Lo ¢
~ Everything is. still movin 9along well here. Tne oollulcul
.:Dwoblems are. mountlng for a: varleuy of reasons which I can't’ :
'd¥sclose.in a letter...I've made a few recommendaulons and they're’
‘putul 15 them into effect. You know you taught me not aluogetner
_1equn1n:s but_certain ones were deeply: inculcated and I shan't
forget them. N oartloular when we went round .azhd” round: on thet D.U w
course you insisted the nvofessional training an officer should
- concentrate on when at ‘the War: Colle*e, and the effort he: should -
directtoward 1ncreas1nb his brain power weré of Daramourt importance“
I see this in the professional. attltuoe of many of the staff. offlcers
/TTney don't take this a881bnmeﬂt seflouslv enoughe. They Lall to.
‘make up through application the deficien ciea.in their own' background :
'and eaacaulon._They are not beepared to handle . properly the sensiulve
~ ' issues ‘that arise and as a result a few are overburdened rcctlfylnc
”41n Tagy - 1nstance5' the errors of others. An offlcef,uhoula be. trained.
for thig job, 'if he has one of the important ones. It is a2lmost.
criminal not: to adeouately vrepare every officer who is sent here
to a key billet.He muyst have certain ore-rehulsite experience and
“he should have special training for this assignment. Here the
‘political, 3001oloclcal and econecmic aspects of the zroblems cannot
be clearlJ @iscriminated from the Durely military ones, We are
voorly: trained.for tgespwéxtraeﬂlli ary asuocus of - tpe Job. ﬁ







1922 E1 Segundo Blvd
Gardena, Calif.

21 January, 1959

Dear Admiral,

Since we are in the midst of term exams and com-
pleting term projects, I shall take only a few minutes to jot
domn this note as a covering note for the enclosed material
which I am forwarding for your use.

A recent issue of NEWSWEEK (12 January) carried on:
page 51 a short item entitled "The Admiral's Secret". I regd it
with great interest. I hope it has been called to your atten-
tion. Upon reading it I wrote to the LA Examiner and had them
mail me a copy of the issue which carried the full text of
Admiral Shima's letter —- it is that which I am forwarding.

I tried at the USC library todsy to get a photostat
off this material, but they advised that they couldn't repro-
duce newspaper copy very well, so I am sending you the origi-
nal clippings. When they have served their purpose, I would
appreciate it if you would be kind enough to return the clpp-
pings to me.

According to the last word I had from Jack con-
cerning your publishing schedule, youranalysis of the Surigao
Strait action was to have been completed by the first of the
ysar, so this material may be coming too late to be of any real
use in connection with that volume. On the other hand you may
be able to insert a postscript.

As you see, I am sending this c/o of the College
on the assumption that you are still in Newport and are still
at work clearing up the last minute chores connected with
completéng a volume of the analyses.

With all good wishes for the new year, Fran jbins
me in sending our best regards.,

Your old shipmate,

./
— A 52@7




gs Surprlse Reply
cBy ‘FRANK® LEE DONOGHUE
Copyright 1958, by The Las Angeles Examiner, ,} -
A major mystery of World War :II in the Pa-
c1f1c—the withidrawal 'of the Japanese sécond-fleet
>at.the helght of the crucial Battle of Leyte Gulf in " °
":October, : 1944—was - solved yesterday through a .
Pacouna ‘high’ school junior.; - .
/The ‘solution”came" in a, letter from V1ce Ad—
mlral Kiyohide Shima,’ commander of. the fleet, -to
16—year-old Bill Frazer Explorer Scout and amateur
hlstonan Co I
It was in reply toa requesj: for help on'a term’
paper Bill :plans_to submit next’ month to_ his
~teacher. at San Fernando High~ .-~
Shlma, who for more .than 14 years has en-
dured -a-storm ‘of “criticisin from" nayal experts at
home and- “abroad, Wlthout ‘offering an:explanation -
“of the ‘move whlch contributed to the: -destruction -
‘of: Japans ‘Sea. POWer, ‘unburderied - hunself to the - ‘\
boy in What is certain to become one of ‘the ‘great %
.‘mstorlcal documents’ of the War in. the Paclflc. L

Boy Asked 2. Questions Tl
Replylng to young ‘Frazer’s quenes—the boy

asked two. .Specific’ questlons—the Nlpponese ad-

“Tniral wrote in’ conclusion: :

i 5Tt was quite’ clear that w; should only fall N

.into a ready trap...I cgnsldered all such things, Y -

-7 .events, mrcumstances, “possﬂnll es.... . I.could

" not beéar fo-sacrificé my destroyers alone.”. .

"* Providing:-a™ batkground .; T

| fé’ﬁnh'iiﬁf"’é‘hfﬁ.:hi dvea EXCLUS I VE

grimly that:.the:entire. op- 4, R L ey O B I

"-eration was-to be a decisive ., - ’-
. oner “and:a. -further- defeat. " United States. forces took
| .meant t6,Japan no longer., . heavy toll'of the Japanese || ;
. ‘incidentai Tosses - but, the. ‘First Division Attack Force, | e e ¥ :
loss .of: life -itself.” . .commanded by Vice “Ad-|f,", : .7 . Bepmber o
: -miral Nishimura. Bt then || : :ocgotpr 21, +1.0m deoply inpra. ‘by'your spirit of 'athdy in <Y

%

At ithe- time ‘of the Batﬂe ! © Tt bist ‘and am.glad. ¥o ‘ansver your question::. It As. )
I iof J..eyte ‘Gulf, K:4 runmng ;,?)f_ cieggggr%dmeIJOrgl ‘g{'ﬁ?ﬁg | B hu;p;‘;ar m%’ibﬂ.nk :u‘nqréxphmtﬁ:ga yrit&eq on the @tu.chsd .

engagement ‘through- Suri.. : e (be tngefuliior sycu
z,ag ’gStra1tt~1nvc?1$ngng ?ﬁ; ‘thoved in”for. a ‘strike early |- ,’”p’" "°‘, 53 e qm}» ool

.Japanese:“and -Admiral 5n¥the mormng ‘of Octo- I{: %

; ;Thomas Kinkaid’s. Seventh “ber 24~
 Fleet,-American forces were | ¢ “At; this point,” saldfrBul_ oo
ﬁghtingtofhe death against, i stérday; looking up- om ., .

is maps® of ‘the:Philippine
Tieavy. odds on Leyte Isla.nd‘ :Sea ‘and His: stack:.of . ref-

DJSASTROUS—' © 77 371 serence. books," #t e i Ameri-
A Japanesé’ victory” at seaf ‘ ‘can “fighting strength wi's
-would -have cut off General ‘greatly reduced ‘at thé very
MacArthur’s Yliberationi |, timé.it was, heedéd most ‘to- L
forces' beginring theirl »prot‘ect our amphibmus ship-|'- -

! stormmg ‘of . 1"11 Illppine “ping. “New Japanese blows' |-
-Beachheads: I'. ;31 w1 ; k0, ;might have been disastrous
! to the whole campalgn .




" Los Angeles Examiner+ Su,bec.28, 158 Sec1,PaiAgQ
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‘Youth’s Letter to. Tokyo - =

e . .. .. . S
Brings Surprise Reply =~
.- By FRANK LEE DONOGHUE - .

! . Copyright, 19581 by The Los Angeles Examiner RY

- - A major mystery of World War 'II in the Pa-
cific—the withdrawal of the Japanése: second fleet
at the height of the crucial Battle. of Leyte Guilf in
October, - 1944—was solvéd yesterday through a
Pacoima high school junior. ™ T

The sclution came in a letter from Vice Ad-
miral Kiyohide Shima, commander of the fleet, to
16-year-old Bill Frazer, Explorer Scout and amateur
historian. ) . ' é

It was in reply to a request for help on'a term
. paper Bill plans. to submit next month to his
- teacher at San Fernando High;

Shima, who for more than 14 years has en-
dured ‘a storm of criticism from naval experts at
home-and abroad without offering an explanation
‘of the move which contributed to the destruction -

"of Japan’s sea power, unburdened himself to the
.boy in,what is certain to become one of the great
-historical, documents of the War in the Pacific.
Boy Asked 2 Questions - Lo
"~ Replying to young Frazer’s queries—the boy
asked two. specific’ questions—the Nipponese ad-
miral wrote in conclusion: R

“It was quite clear that we should only fall
into a ready trap . ..I cgnsidered all such things.
events, circumstances, “possibilities .

.« I could
not bear to sacrifice my destroyers alone.”.

" Providing -a background EXCLU§!VE |

for his report to the Amer-
i ican. boy, Shima 'added

United States forces tooki L T N RS
a heavy toll of the Japanese ! R

. ’_:'—'-‘L_'(}é_:A_n';éles ‘?*;{biéégf.)jh_‘;té.) o
| THERE- HAD TO-BE AN ANSWER' FOR. HIM
Bill Fr:izrzer‘icet:lt,:st_i;ciiglug to the original source, .

.
f

( one: “and :a further defeat -
meant to,Japan no longer.

grimly that the entire op-
eration was-to be a decisive
. s Dear Mr. Frazer, et T
_ incidental losses but the First Division Attack Force,|| . - N ST

v

. loss of life itself.”.

At the time of the Battle
‘of . Leyte :Gulf, a running -
engagement through - Suri- |
.gao ' Strait -involving . the ;
Japanese ' and -Admiral,

. Thomas Kinkaid’s Seventh .

Fleet,-American forces were
fighting to the death against
heavy odds on Leyte Island.

DISASTROUS— R
" A Japanese victory at sea -
would have cut off General
MacArthur’'s liberation:
forces- beginning their.

' storming of Philippine!

beachheads. = - -

i
1
I
i

oo l -might have been disastrous '

1

.yesterday, looking up from

_‘erence books,” “t h e  Ameri-
..can fighting strength was
_ greatly reduced at thé very

commanded by Vice Ad-.{
‘miral Nishimura. But then'

the Second-Division Attack :

Force under Admiral Shima i} -

moved in for a strike early '

on - the ‘morning . of Octo- { .

ber 24. o
- “At this point,” said Bill

his maps of 'the Philippine
Sea and  his stack of ref-

time it was heedéd most to

‘protect our amphibious ship-|"

ping. New Japanese blows

to-the whole campaign.”

[ = 7 I.have received your le'ttar«of September 27, cn - .

. Octoter 21, 'I am.deeply igprosaéd.by'your" epirit of study-in‘

the var history, and am glad to ansver your question.. It is- - .

, bappy for me to thirk if my explanations written on the attached,

%, papers would be‘useful-for.you. .7 .. .| ST ‘

R R T O A A AR . L. .

© . Wishes for your health and.suctess in the futuis, ', .
Tt A ‘

Yours_truly,

' .

AN VRV VNS SE
XTIOHIDE SHIMA - °
Vice Admiral, Japansse Navy

: .'? qupy;r-i;f- Adm. Shima’s letter to Bill Frazer.
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IR vyl

eﬁiﬂff"%Admlral

mestn

I’xo ANSWER— - - ‘
He had read that Shlma
had withdrawn, but-he
i--néver found an explanation
in any of ‘the books he had |
studleu dunng the: past sev- |

i- eral months e
.41 ~Saw.: someplace that
. Yice Admlral :Shima - had

Tells Why Japan Fleet Fled |

ee%”‘ the U. §. Fleet ‘and -
8, but I.can. EVen. Now,
aasure ‘you that’ ‘my decr-!
st sand- judgments otl
t’ge day in surigao Straif :
yere adequate and.proper.
S assurance might sound

r radical for -you, be-

' steadjastly refused -to dis:
art the battle

se some crltlcs such as
4 James Fleld Jr. are|

ereﬂ‘ why? said’

- “T*decided that I’

‘. would_find? odt; " ot
“to” both/s‘ides ntHe
: To the Navy “Department at
Washmgtoli o Admiral
I Kirkaid 3 nd j'Adrmral"‘Hal
. sey . dlrectly' to’ Imperial
z Naval
i kyo and .to ~historians. ’ In!
j my, letter to Tokyo, I en-
§ closed a request to, Admxral
Shnna, asking. that it be
forwardéd pos i Y

The Japanese commander
mystery man among the de-
feated sea lords.of his,nation
-since -the. war,” has been the
only one. ‘to, reply to the in-
quiries o date...., -.

. “This-has been'called the
greatest naval -engagement-{
_of: all ‘time:and: America’s |
greatest :sea;victory in any
war because .$0 “much -de-
pended - on.. the : outcome,”

Bill' said. “I wanted all .the |-

_ facts,” but I never thought |
Vice -Admiral Shima would
take the trouble to reply in
such. detail and with such
frankness.” ; - .

The -young hxstorlans par-
‘ents; Charles -and: ‘Margaret|:
Frazer,  said at . their 13028|
Kagel ‘Canyon: street home
yesterday ..their: son . consid-
ered the letter from Shima as|;
the “finest Chnstmas present
he ever had.”

“Bill plans to’join the Marine
Corps -after his graduation
from’ mgh school and “rise
‘from the ranks to become a
‘career offxcer in’ mlhtary in-|f
telhgence 7 -

Followmg i “the full
text . of Admzral Shzma’
letter.

"Fourtéen years have
passed 1since the battle for

rote -
ttle' )

ﬁea.dmiarters ‘in:-Tor -

Ldjsepsslons
‘you the general situa- |

st me. I have never|
ade; any protest or..any |
-things against such
rmsunderstandlngs, ‘for I}
beslleve that the’ truth '
would prove by .itself in
the long run of the history. -
Buf this time, I am deeply
impressed by your eager-
vness and enthusiasm to
’ﬂnd out the truth of ‘the |
wa.r»ln spite of your age. I
'will_explaln the truth
¢ Which I myself encountered
. at’ that time In Sungao

W L

TIam afra!d llttle informa-

tion concerning actions of -

SHIMA Fleet during the
battle are found in the
. ¥38;-and many reports on
| the hattle Jwere written
. nelther with ample knowl-
, edge’ nor facts of actual
. features. It is very much

- of the war should be under-
, Stood through facts gath-
ered “from many sides and
induced to a conclusion so:
. ags™not to lose the balance
d¥.-the day, in which the!
truth’ - might rest. From'
thése points of view, I will
tell 'you about two of the
most important problems’
: wh;ch are to be confronted
; B istudents who wish to
study: Surigao Strait sea-
battle*
SYQUESTION 1. Why NISHI-
RA.-and SHIMA Fleéts, |
both‘ O0f which. then oper-
ited in the same area of
Surigao ‘Strait.. wlth the
samq ‘mission, were not put
lu}deraone joint command?

Fleet, I will re-

ong of the war just before
e\— 'SHO Operation - had
‘been activated. To under-

Leyte -Guif was’ fought be- l

stand this, I will quote from
“The Campaign of the Pa-
cific War” compiled by the
“United States Strategic
Bombing SurVey as fol-
{1 lows:

, to:be regretted. The truth .

«AN§WER. “Prior to. our |
on the mission |

“The steady advance ‘of

U. S. Forces across the. Pa-
fci!ic had brought Japan, by
{+,early fall of 1944, to a posi- g
‘tion of .grave 'peril. Kept
continuously off balance by
+ theX g and sequence of
L 1 sblows, “dangerously.
weakgned ‘by attrition -in
important categories of
weapons, the Japanese had
been unable to back up
their defensive perimeter.
with the planned fléét ac-
tion and had been steadily
forced back without being
able to offer more tha.n lo
cal resistance. . .

i‘“Already the shlppmg
losses inflicted by U.S. sub-
marines and latterly.-by the
carriers and shore-based
air strikes were afflicting
their economy ‘and military
machine with a creeping
paralysis as the ties bind-
ing their homeland with
the vital southern resources
area became steadily more
{enous. The loss of the Ma-
xianas +had been recognized
by-those in responsible po-
51t10n as a mortal blow,
and ahy further advance to
the westward would clearly
end all hopes for success |
T ér even prolonged resrst- E
ance.

“Despite the continuous
attacks of United States :
submarines and air attacks,
including aerial mining of
China-based Army aircraft,

>

. arickle of commerce still

flowed behind the Philip-
pifie-Formosa-Ryukyu Is-

iand screen, but this would w
last only as. long as the

screen was unpierced. The
war had reached the point |
where a !urther defeat
meant to the Japanese Em-
pire no longer incidental -
losses but loss of life it-
self.”

So were the mtuatlons,
and - Japanese Combined
Fleet, still strong despite
unbalance, had started all-

out attacks against the on-
coming U. S. forces. It was.
" 10 October 1944. Task Force
38 'struck Okinawa, and on
the next day Luzon,-and’
from 12 to 16, as their car-, |
rier planes sw1rled repeat-
edly over Formosa, ,the |

greatest air-sea battle' be- t‘

tween  U. S. task force

ships -and Japanese shore !
based : a1rcraft . occurred. !
Japanese ‘sent to ‘the-spot |
‘more. than 600 planes,\the

il

strength to -
_fleet. - :

- Fleet dared to - continue
.they .would be without

.slon of covering  counter-
landing forces which were

<~

In spite . of- prelimlna:‘yw
reports .of.. great SUCCESS,”
Japanese - planes had “in
fact damaged' only:itwo
» cruisers, which showed«thei
decline of Japanese-gir‘ca-.
pabilities -after struggles':
dun.ng three years of war."
Theh; loss .of  the- day.d

nted to more than -100.»
Th relmunary exaggera~
' tlon, however;" cost;Japan”
‘miserable mlscalculatmn of..
Cmnmander -in-Chief Com-"
bined ' Fleet.: Heg-ordered-
SHIMA Fleet the ‘“Second
D1versmn Attack: Force' -to-
pursue those alleged Amer- .
ican cripples. *

. Primarily, accordlng to ;
the SHO Operation Plans,.
SHIMA Fleet'. conglsts -of ~
.two heavy cruisers, ‘one i
light cruiser, four destroy-
ers,’ was not -assigned.to; ]
attack Leyte Gulf via' Su-. j
rigao Strait, but fight with:
‘OZAWA Catrier: Fleet, 2"
famous decoy-force, in“an-
attempt to lure U..S. Car- .
vier Task Force away from
the scene of actions where
KURITA battleship -heavy
cruiser fleet to fight their -
way to Leyte beaches and -
destroy the invasion ship-
ping.

Then came the ship-air -
duels of 12-16 October...
SHIMA Fleet, by order of_
Cin-C, Combined Fleet, .
rushed to the scene, al- .
leged U. S. cripples were
limping. However, on’ ‘its .
way to the scene, U. S..
forces began landing at
Leyte, and the situations be- -
came suddenly clear: U.S.
Carrier Task Force, was not ;
destroyed as previously i
claimed, and if. SHIMA

running furthe?r south, |

doubt a mere prey of over-
whelming enemy force. Im-
mediately the order. ‘was
cancelled, and made to
change course toward For-
mosa Strait for a. new mis-

said planned and prepared’
by Japanese Army torce 1n
Formosa. ’ .
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Admlral Tells Why Japan Fleet Fled

| NO ANSWER— .

| . He had read that Shima
! had withdrawn, but he,

never found an explanation .

in any of the books he had

studiea during the past sev-
 eral months.

“I saw -someplace that

. Vice Admiral -‘Shima had

steadfastly refused -to dis-

cuss his part in the battle

: tweén the U. s Fleet and
ours but I can even now ,
assure you that my decr
sions and judgments of
the day in Surigao Strait
were adequate and.proper.
'1;1315 assurance might sound
rather radical for you, be-

N

cause some critics such as

and T Wondered’ Why,” said
_ Frazér. “T’ declded that 1’
would fmd out so I wrote |
' to both suies ”in ‘thHe battle.
_ To the’ Navy Department at
Washmgton, 10 Admiral
" Kinkaid - and Admiral ‘Hal-
; sey . dxrectly,, to’ Impenal
Na\al Headqua.rters in "To:
i kyo a'ld to" historians. In
my letter to Tokyo, I en-
closed a request to. Admiral
Shnna, asking ‘that it. be
fomgardéd T, .
The Japanesé commander,
mystery man among the de-}
feated sea lords of his nat1on
since -the' war has- been ‘the
only one to, reply to the in-
quiries to date.-

. “This has been, called the .
greatest naval engagement
of all time and America’s
greatest ‘sea victory in any
war because so much de-
pended on the . outcome,”
Bill said. “I wanted all the
facts, but ‘I never thought
Vice Admiral Shima would
take the trouble to reply in
such. detail and with such
frankness.”

The .young hlstorlans par-
ents; Charles and Margaret
Frazer, sald at their 13028
Kagel Canyon street home
yesterday their son consid-
ered the letter from Shima as|’
the “finest Christmas presenti!
he ever had.”

Bill plans to’join the Marine ||
Corps after his graduationr
from high school and “rise|
from the ranks to become a|
career officer in mllltary in-|
telligence.”

Followzng is the full
text of Admzml Shzmas
Zetter.

Fourteen years have
passed since the battle for
Leyte Gulf was fought be- |

1 againsb me. I have never
made. any protest or any

sort-0f things against such-
| able to offer more than leo-

believe that the truth

gmzsunderstandings, for I
would prove by itself in
the long run of the history.
But this time, I am deeply
impressed by your eager-
ness and enthusiasm to
' find out the truth of the

‘war-in spite of your age. I |
‘will.explain the truth’

' which I myself encountered
at that time 1n Surlgao
Strait

: Tamrafraid little informa-
tion concerning actions of
SHIMA Jleet during the
battle dre found in the
U..8,, and many reports on
the  bastle Jwere written
neiiher with ample knowl-
edge nor facts of actual
features. It is very much
to be regretted. The truth
of the war should be under-

. stood through facts gath-

ered from many sides and
induced to a conclusion so
as not to lose the balance
of the day, in which the
truth: might rest. From
those points of view, I will
tell you about two of the
most important problems
which are to be confronted
by -students who wish to
study’® Surigao Strait sea-
battle

;QUESTION 1. Why NISHI-
MURA and SHIMA Fleets,

both of which then oper-,
dted in the same area of |
Surigao Strait . with the .
same mission, were not put
‘ under -one joint command?

~*ANSWER. Prior to our

dicussions on the mission

ofSHIMA Fleet, I will re-

n’ﬁncL you the general situa-

oné of the war just before
e. SHO Operation had

been activated. To under- !
stand this, I will quote from !

“The Campaign of the Pa-
cific War” compiled by the
‘United States Strategic

. Bombing Survey as fol-

: hows:

Mt James Fleld Jr. are

'5 “’I‘he steady advance of
U S. Forces across the Pa-
icifxc had brought Japan, by
" early fall of 1944, to a posi-
tion of grave peril. Kept :
continuously off balance by -
+ thefiming and sequence of :
U. +87 : blows, dangerously
weakened by attrition .in
important categories of .
weapons, the Japanese had
- been unable. to back up |
their defensive perimeter
with the planned fleet ac- |
tion and had been steadily .
forced back without being

cal resistance.

-“Already the shipping
losses inflicted by U. S. sub-
marines and latterly. by the
carriers and shore-based
air strikes were afflicting
their economy and military
machine with a creeping
para1y51s as the ties bind-
ing their homeland with
the vital southern resources
area became steadily more
tenous. The loss of the Ma-
rianas had been recognized
by-those in responsible po-
sition as a mortal blow,
and any further advance to
the westward would clearly
end all hopes for success
or even prolonged resist-
ance.

“Despite the continuous
attacks of United States
submarines and air attacks,
including aerial mining of
China-based Army aircraft,
a trickle of commerce still
flowed behind the Philip-
pine-Formosa-Ryukyu Is-.

iand screen, but this would
last only as long as the

screen was unpierced. The
war had reached the point

where a further defeat !
meant to the Japanese Em-

pire no longer incidental :
losses but loss of life it-.
self.”

So were the situatlons,
and Japanese Combined
Fleet, still strong despite
unbalance, had started all-i
out attacks against the on-
| coming U. S. forces. It was.
10 October 1944. Task Force |
38 struck Okinawa, and on
the next day Luzon, andﬁ
from 12 to 16, as their car-
rier planes sw1r1ed repeat-
! edly over Formosa,  the

greatest air-sea pattle be-
! tween U. S. task force

ships and Japanese shore
pased aircraft occurred.

Japanese sent to the spob

more than 600 planes, the .
air

strength to repel the U. 8. .

maximum - available

fleet.

In sp1te of preliminary
reports of great success,
Japanese planes had in |
fact damaged only two
cruisers, which showed the
decline of Japanese.air ca- !
pabilities after struggles |
during three years of war.
Their: loss of the day/
amounted to more than 100.
Thig'preliminary exaggera-
“tion; however, cost . Japan
" miserable miscalculation of
Commander-in-Chief, . Com-
bined Fleet. He:.ordered
SHIMA Fleet, the Second
Diversion Attack Force to-
pursue those alleged Amer- |
ican cripples.® - !

Primarily, accordxng to
the SHO Operation’ Plans,
SHIMA Fleet cons1sts of
Jwo heavy cruisers, one -
®light cruiser, four destroy-
ers, was not assighed to
attack Leyte Gulf via Su- .
rigao Strait, but fight with
OZAWA Carrier Fleet, a
famous decoy force, in an
attempt to lure U..S. Car-
vier Task Force away from
the scene of actions where
KURITA battleship-heavy
cruiser fleet to fight their
way to Leyte beaches and
destroy the invasion ship-
ping.

Then came the ship-air
duels of 12-16 October..
SHIMA Fleet, by order of
C-in-C, Combined Fleet,
rushed to the scene, al-
leged U. S. cripples were
limping. However, on' its
way to the scene, U. S.
forces began landing at
Leyte, and the situations be-
came suddenly clear: U.S.
Carrier Task Force was not
destroyed as previously
claimed, and if SHIMA
Fleet dared to continue .
running further south,
they would be without
doubt 2 mere prey of over- |
whelming enemy force. Im. !
mediately the order was |
cancelled, and made to
change course toward ¥or- |
mosa Strait for a new mis-

.sion of covering counter-

landing forces which were
said planned and prepared
by Japanese Army force in
Formosa. :




" In the existing state of :
‘matters, I.decided to"

request “to. C-in-C . (Com- , -

. mander-in-Chief), Combined
- Fleet, that SHIMA Fleet to
"be added to the attacking

forces for Leyte Gulf, as |

SHO Operation was a de-
“cisive one and .a further
--defeat meant to Japan no
longer incidental losses but .
loss of life itself.-‘This re-
quest was finally approved..
But' the timing of the ap--
proval was when SHIMA
Fleet had put to sea from'a

naval base in Formosa, and, |i

*KURITA , and NISHIMURA -

TFleets had left the Brunéi |
Bay (Borneo) for Leyte and |

',Surigao Straits respectively.

‘I realized thxs mission. of -f

mine - was " quite new to
‘other two fleets. I eagerly

wished to communicate’
with them. To communicate
with them at sea, I should
-use-.wireless. But I could-
‘1ot use it because it would
“/certainly unveil the pres-
:ence of SHIMA Fleet to the
enemy. This is but the com-
‘mon-sense of a Naval officer.
Then, I'made up my mind '
“to“maneuver in order to'
.rendezvous with NISHI-
- MURA Fleet in Leyte Gult
checking ‘cleverly its ‘own
-movements. In other words, .
I did .not use wxreless to‘
:put'. NISHIMURA “Fleet
under my own command in
order to serve the real-ob-
ject of the Operation, that
s, to attempt.a surprise -
‘against the opponents with
our superior concentration
of force thrown into the
area of action, the Leyte
Gulf,

And there was one more
reason not to be dropped.
With NISHIMURA Fleet ad-
vancing against-heavy odds,

,If 1, as a newcomer, dared
:%0. make a change in a
command system_ into a
joint form at- this tense
moment, it would result not
only in helpless unveliling
‘of ‘my positrons and Inten-
tions, but also in miserable
confusions of theé battle be- |
tween NISHIMURA Fleet |
‘and mine. ‘I was most an- |
xious of those...And those
were the reesons why I did
take any step fo try noth-
‘ing - of .plans to. put' the
NISHIMURA : Fleet under
my command ‘Commander-
-in-Chiet, Combmed ‘Fleet
also -did not. .. That shows,
I ’believe, he was ; ‘of the
same opinien as I-myself.
. Then.- there. W111 ‘be thej
. next ‘question. _, ‘

QUESTION 2. Why SHIMA |

:smw i |

ANSWER. Plagship of

’SHIMA Fleet, heavy cruiser |

NACHI collided with heavy‘
cruiser NOGAMI, just when
the Fleet ran in the Strait.
NACHTI’s bow was smashed
and her maxium speed
available reduced to as low'
as 20 knots. This made me!
unable to command .my
force leading at its top.!
That.was the reason why I
dropped off my initial in-.
tention. . Then, why this col-|
lision ever happened at this:
critical - moment?+ While!
dashing northward for
Leyte into" Surigao Strait,
we observed an unidentified
warship blazing up drifting
on the pitchy dark sea. She
looked like a bright lantern

dead in the dark water.’
© Wheh- we came up to the:

vicinity of the blazing ship
"with speed-of 28 knots, our.
radar- suddenly picked up:
groups¢ of opponent ships
at 9000 meters just ahead.
of us. I at once ordered tor-
pedo attack. My judgement:
at that time was thus:

If we turned to starboard

: :égr launching torpedoes
ter we had passed by the’

burning ship, the opponents
would be in a favorable
position for markmanship
as we could be clearly sil-
houetted putting bright
light in our back: we should
turn in a beforeground of
the burning ship. The order

to put on helm to starboard

was given. NACHI, at the
top of the main body of
my Fleet, turned sharply
to the right, and began
launching torpedoes ‘one
by one. However, the burn-
ing ship, NOGAMI, which
we had estimated she was
dead in water, was, in fact,
moving slowly southwa.rd
with her rudder out of ac-
tion, 'and to our utmost
surprise, 'she-came rapidly-
,near and'hear as.NACHI
" circling :t0: the ‘right.. Of
course; NACHI immediately
changed course to avoid
collision, but it was too late.’
- At .the next instant, both
ships collided in their bows

" at an angle of about 20 de-

grees.

With NACHI’s bow._.
smashed’ and her speed re-~
duced :to -about 20':knots,: )
:how my decislon should-be*
‘at that moment? ‘At ‘that .
time, things flashed jjn my
head were thus: The mat-..
ter grew- -serious; " NISHI-
MURA Fieet, ' consists of
two battleships, one ‘heavy .
cruiser .and several 'lighter
vessels' ran into the Strait
about, half an hour before -
us were completely de-
stroyed almost instantly;
judging from this fact and
others, the opponenis must
be a large concentration of
battleships of the like, mak- .
ing full use of terrain and
waiting us with all their
might jready; the area of °
operation ‘was dark "and
narrow hindering our free
use of torpedo might; if we
continued dashing further
north, it was quite .clear
that we should only fall
into-a ready trap.

And -another considera-
tion must be paid for KU-
RITA Fleet, with which I
was to cooperate. KURITA
Fleet was planned to dash
into Leyte Gulf as a m
fighting .force, but I heard
nothing from it about its
movements ever since it
had reversed its course
after it had been forced to
retreat in Sibuyan Sea.
What happened to VADM
KURITA? . How many ships
left in " the Fleet? "When
could. it ‘arrive at Leyte
beaches? -

I consrdered all-such
things, events, circum-
stances, possibilities, ete.
Then I came up to my deci-
sion that it would be better
to retreat from the.Strait
and wait a chance to know
how everything went. Four
destroyers already been or-
dered to dash against the
opponent -were immediate.-. ,
1y called bhack. I could not” |
bear to.sdcrifice my .de-
stroyers alone. Whole
SHIMA Fleet, thus, turned
back by order of myself to
get' out from Surigao
Strait.” o




?

In the existing state of
matters, I.decided to
request "to Cin-C (Com-
mander-in-Chief), Combined
Fleet, that SHIMA Fleet to
be added to the attacking
forces for Leyte Gulf, as
SHO Operation was a de-
cisive one and a further

- defeat meant to Japan nio
longer incidental losses but
loss of life itself. This re-
quest was finally approved.
But the timing of the ap-
proval was when SHIMA

Fleet had put to sea from a |

naval base in Formosa, and,

KURITA and NISHIMURA |

Fleets had left the Brunei
Bay (Borneo) for Leyte and
Surigao Straits respectively.

I realized this mission of -

mine was quite new to
other two fleets. I eagerly

wished to communicate
with them. To communicate
with them at sea, I should
use wireless. But I could
not use it because it would
certainly unveil the pres
ence of SHIMA Fleet to the
enemy. This is but the com-
mon-sense of a Naval officer.
Then, I made up my mind
to maneuver in order to
rendezvous with NISHI-
MURA Fleet in Leyte Gulf
checking cleverly its own
movements. In other words,
I did not use wireless to
put NISHIMURA Fleet
under my own command in
order to serve the real ob-
ject of the Operation, that
s, to attempt a surprise
against the opponents with
our superior concentration
of force thrown into the
area of action, the Leyte
Gulf.

And there was one more
reason not to be dropped.
With NISHIMURA Fleet ad-
vancing against heavy odds,
. if I, as a newcomer, dared
to make a change in a
command system into a
joint form at this tense
moment, it would result not
only in helpless unveiling
of my positions and inten-
tions, but also in miserable
coniusions of the battle be-
tween NISHIMURA Fleet
‘and mine. I was most an-
Xious of those. And those .
were the reasons why I did ;‘
take any step to try noth- |
ing of plans to put the;
NISHIMURA Fleet under'
my comraand, Commander-
in-Chief, Combined Fleet
also did not. That shows, !
I believe, he was of the:
same opinicn as I myself. .

Then "there will be the
next question.
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QUESTION 2. Why SHIMA
Fleet turned back just be-
fore dashing into Surigao
Strait? S

ANSWER. Flagship o
SHIMA Fleet, heavy cruiser
NACHI collided with heavy
cruiser NOGAMI, just when
the Fleet ran in the Strait.
NACHTI’s bow was smashed
and her maxium speed
available reduced to as low
as 20 knots. This made me
unable to command my
force leading at its top.’
That was the reason why I
dropped off my initial in-
tention. Then, why this col-
lision ever happened at this
critical moment? While’
dashing northward for
Leyte into' Surigao Strait,
we observed an unidentified
warship blazing up drifting
on the pitchy dark sea. She
looked like a bright lantern
dead in the dark water.
When we came up to the
vicinity of the blazing ship
with speed of 28 knots, our
radar suddenly picked up
groups® of opponent ships
at 9000 meters just ahead
of us. I at once ordered tor-
pedo attack. My judgement
at that time was thus:

If we turned to starboard
for launching torpedoes
after we had passed by the
burning ship, the opponents
would be in a favorable
position for markmanship
as we could be clearly sil-
houetted putting bright
light in our back: we should
turn in a beforeground of
the burning ship. The order

to put on helm to starboard
was given. NACHI, at the
top of the main body of
my Fleet, turned sharply
to the right, and began
launching torpedoes one
by one. However. the burn-
ing ship, NOGAMI, which
we had estimated she was
dead in water, was, in fact,
moving slowly southward
with her rudder out of ac-
tion, and to our utmost
surprise, she came rapidly
near and near as NACHI
circling to the right. Of
course, NACHI immediately
changed course to avoid
collision, but it was too late.
At the next instant, both
ships collided in their bows
at an angle of about 20 de-
grees.

With NACHI’s bow
smashed and her speed re-
duced to about 20 Xnots,
how my decision should be
at that moment? At that ..
time, things flashed in my
head were thus: The mat-.
ter grew serious; NISHI-
MURA Fleet, consists of
two baftleships, one heavy
cruiser and several lighter
vessels ran into the Strait
about half an hour before
us were completely de-
stroyed almost instantly;
judging from this fact and
others, the opponentis must
be a large concentration of
battleships of the like, mak-
ing full use of terrain and
waiting us with all their
might ready; the area of '
operation was dark and
narrow hindering our free
use of torpedo might; if we
continued dashing further
north, it was quite clear
that we should only fall
into a ready trap.

And another considera-

tion must be paid for KU-
RITA Fleet, with which I
was to cooperate. KURITA
Fleet was planned to dash
into Leyte Gulf as a main
fighting .force, but I heard
nothing from it about its
movements ever since it
had reversed its course
after it had been forced to
retreat in Sibuyan Sea.
What happened to VADM
KURITA? How many ships
left in the Fleet? "When
could it -arrive at Leyte
beaches? - .
" I considered all such
things, events, circum-
stances, possibilities, etc.
Then I came up to my deci-
sion that it would be better
to retreat from the Strait
and wait a chance to know
how everything went. Four
destroyers already been or-
dered to dash against the
opponent were immediate-
ly called back. I could not
bear to sacrifice my de-
stroyers alone. Whole
SHIMA Fleet, thus, turned
back by order of myself to
get out from Surigao
Strait.”




CHIEF OF NAVAL OPERATIONS

23 Jamuary 1959

Dear Rafe:

I understend that you have voluntarily spent
the last six mcnths completing Volume V of Leyte.
In spite of obstacles that others and myself have
had to throw in your way, you have carried on in a
manner typical of ;our entire life of dedication
to the Navy and to your country. I have found in
this job that if somebody nas a worthwhile idea and
‘a willingness to work hard that his idea will come
to the fore regardless of lack of funds or other
discouraging factors.

The work you have done in your battle analyses
is unique in the history of wsrfare. It will do
much good and you are to be congratulated for a
difficult job well done.

Warmest personal regards.

Sincerely,

ARIET®H BURKE

Rear Admiral R. . Bates, USN(Ret)
12 Mt., Vernon Street
Newport, Rhode Island




DEPARTMENT OF THE NAVY

OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON 25, D. C. \N REPLY REFER TO

Op-29/dek

28 January 1959

Rear Admiral R. W. Bates, USN (Ret.)
Naval War College
Newport, Rhode Island

Dear Rafe:

Thank you for the copy of your good letter to
Rollo, which I'm sure he will take to heart. As I
told you, I got for him the carbon copy of your latest
volume which he is now perusing.

You will be happy to know that both groups of
material have arrived. I have put them in our classified
archives segregated as '""Bates - Leyte'" collection to be
kept as an annex of the files at the Naval War College.
Thus they will be quickly available if needed.

If I hear anything down this way that looks favor-
able, I will send it to you by jet.

Best fortune to you always.

~ E. M. ELLER
Rear Admiral, USN (Ret.)
Director of Naval History
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